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400
/

Collecting a plurality of digitally encoded images, text and 410
other data into a content collection.

v
Analyzing visual data within at least one of the provided
images.
v
Determining a characteristic of at least one of the
provided images.

v

—412

414

Selecting a plurality of the provided images. —416

v

Arranging the content collection to generate a
personalized memory compilation.

v

Assembling a collaborative memory from an intersection
of content from memories shared by group members.

v

Eliciting a latent memory from an intersection of content. |—422

v

Enriching the content from memories shared by group
members with the latent memory.

v

Compiling a collaborative story from the enriched content. —426

v
Wherein at least one of the selecting or the arranging
steps is performed in response to the elicited characteristic.
v

Wherein content is collected from each member
independently from one another using nominal group recall.

—418

—420

424

—428

—430

FIG. 6



U.S. Patent Mar. 15, 2016 Sheet 4 of 5 US 9,286,643 B2

500
/

Receiving a story concept for a story, the story concept

including an indication of one or more editors that are  |—510

selected to edit the story by an originator of the story concept.

v

Determining whether the story concept includes content that

meets predetermined criteria set by a party separate from the| 512

multiple collaborators and deleting the story concept if the
concept fails to meet the predetermined criteria.

v
Making the story concept available for online access to

enable the multiple collaborators to submit competing story —514
content related to elements in the story concept.
v
Accepting the received competing story content associated
with the story concept from the multiple collaborators if the | 516
received competing story content meets the predetermined

criteria.
v
Determining selected story content from the accepted story

content submitted from each of the multiple collaborators that

is approved for inclusion in the story based on votes received —518
through a wide area network connection from the one or
more editors and at least one of the multiple collaborators.

v
Creating the story from the selected story content that is 520
approved.
¥
Deleting the accepted competing story content if the 599
received votes have failed to approve the content.
v
Determining if the content meets pre-determined criteria; and
deleting the content if it does not meet the pre-determined  [—524
criteria.
v
Publishing the story for public review. —526
¥
Publishing the story for private review. —528

FIG. 7
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600

Recording memories of group members of a shared 610
experience.

v

Collecting the recorded memories independently from each
group member using nominal group recall.

v

Selecting preferred group members for inclusion in a story
from group member preferences.

v
Assembling a collaborative memory from an intersection of
content from memories shared by the preferred group 616
members.

v

—612

—614

Eliciting a latent memory from the intersection of content. |—618

v

Enriching the content from memories shared by the preferred
group members with the latent memory.

v

Compiling a collaborative story from the enriched content. —g622

v

Wherein a portion of the collaborative story is subsequently 624
assembled into a collaborative memory of a different group.

—620

FIG. 8
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PERSONALIZED MEMORY COMPILATION
FOR MEMBERS OF A GROUP AND
COLLABORATIVE METHOD TO BUILD A
MEMORY COMPILATION

CROSS-REFERENCE TO RELATED
APPLICATION

The application claims priority from U.S. Provisional
Patent Application No. 61/447,899, filed on Mar. 1, 2011, the
contents of which are incorporated herein by reference.

BACKGROUND OF THE INVENTION

The present invention relates generally to creation and/or
publishing of personalized memory compilations for mem-
bers of a group and, more particularly, to a method for gath-
ering, enriching, preserving, and sharing memories for mem-
bers of a group using the combination of 1) collaboration
through nominal group recall and 2) recording of personal
preferences to produce a digital or printed asset that contains
a blend of selected profiles, images, stories, personalized
notes, and other relevant content from more than one group
member and constitutes rendering of an important experience
of the group.

Life’s most meaningful events are often shared experi-
ences with a group of family or friends. Participants have a
strong desire to preserve and share the memories of these
milestone occasions, as evidenced by the more than 50 billion
digital photos taken last year; an increase of about 10 billion
over just a few years ago.

The success of online social networks demonstrates that
people want to preserve and share their stories in their own
special way. They often care what others think, demonstrate a
strong desire for personalization and employ technology with
ease.

Many consumers demand personalized interaction. With
the advent of high speed, high quality, digital print engines
and software that can integrate fixed and variable content,
variable data communication (VDC)—also called cross
media communication—represents a major shift in technol-
ogy and strategy to provide highly relevant, one-to-one com-
munication with customers. Cross media communication
represents advanced techniques and supporting technology
that helps producers and marketers keep pace with customers’
expectations regarding media. Many consumers demand per-
sonalized interaction. VDC enhances the value of communi-
cation by making the level and depth of conversation personal
and powerful. Although measures of return on investment
vary according to the selected media, response rates for VDC
are often much higher than static media.

This major shift in technology has served to stimulate a
high-growth market for custom photo books. On-demand
publishers allow authors or photographers to print factory-
bound, hard and soft cover books from a digital source for a
low price. Consumers upload their photos and descriptions,
and then print as many or as few books as they want. From a
time and cost-saving perspective, these services have become
useful for people who used to create their own photo albums
and scrap books. Now they can save money by not printing
individual photographs or purchasing albums and scrapbook-
ing materials. Still, with photo book providers’ current ofter-
ings, creating a unique photo book for more than one member
of'a group requires an extensive commitment of time, energy,
and money.

The present invention addresses the challenge of collecting
images and stories from a group of people, then assembling
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2

them as a personalized memory compilation in a way that
preserves memories by: gathering and blending stories;
images and other associated content from members of a
group; creating a series of custom memory compilations
where each one may be distinct and personalized to the group
member; and replicating the process for a number of groups
simultaneously.

SUMMARY OF THE INVENTION

In one aspect of the present invention, a method of gener-
ating a memory compilation, such as an album, comprises
providing a plurality of digitally encoded images, text and/or
other data; analyzing visual data within one of the provided
images; determining a characteristic of at least one of the
provided images; selecting a plurality of the provided images;
arranging the provided Images, text, and data to generate a
memory compilation; wherein at least one of the selecting or
the arranging steps may be performed in response to the
determined characteristic.

In another aspect of the present invention, a method of
generating a memory compilation comprises: providing a
plurality of digitally encoded images, text and/or other data;
providing an external format of the memory compilation;
selecting one or more of the provided images, text and/or
other data; arranging the selected content, by a processor,
according to the external format of the memory compilation.
The method may include steps of selecting output options in
a variety of media that may include digital forms and full-
color printed compilations, such as books.

In a further aspect of the present invention, a method of
generating a memory compilation, comprises a network con-
nector, adapted to receive data from a computer network; an
image store, which receives and stores a plurality of digitally
encoded images from the computer network; an image ana-
lyzer, which analyzes the visual data of at least some of the
images; and an image arranger which generates an arrange-
ment of images, for an album, for at least some of the plurality
of images, responsive to the analysis.

Another aspect of this invention may include a text ana-
lyzer, which analyzes text data; and a text arranger which
generates an arrangement of text for at least some of the text
content, responsive to the analysis; and implements a method
for selecting output options.

As used herein, the term “memory compilation” or
“memory book™ should be considered not in the limiting
fashion of a tangible book, but in the sense of a collection of
media, such as images, text, video, audio, or other media in a
set, such as an album. A group memory book may be under-
stood as a compilation of memories elicited from a group.
Although a school yearbook is described herein as one
example of a memory compilation, any description of a year-
book should be understood as merely one example of many
different embodiments of the present invention. Yearbooks
have been available for decades, and nearly every school
produces one. But continually declining sales in the yearbook
industry reflect their decreasing relevance for students. Over
time, in an effort to guarantee the inclusion of every student,
team, and group, many yearbooks have come to mean less to
individuals and more to the collective. They now serve pri-
marily an institutional purpose—representing the institution
at a particular point in time rather than the participants. Rec-
ognizing the customization trend, the yearbook industry has
begun to offer modest customization options. Since most
manufacturers rely on less expensive but less flexible offset
printing, the custom options are limited to printing and
embossing on the cover or a digitally printed insert of just a
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few pages. While these options have temporarily boosted the
faltering sales of yearbooks, they generally lack the customi-
zation and personalization young people have come to expect
and demand. Yearbooks contain the exact same school infor-
mation for each student. There is limited personalization or
customization and each student receives the same content.
The present invention may contain a large portion of person-
alized and customized information, information completely
unique to that student. There may be portions of the compi-
lation that are the same (e.g., teacher profiles, administrator
profiles, coach profiles, school profiles), but one of the
aspects that makes the present invention unique is that each
student will receive a compilation that is highly personalized.

The content provided by each user is enriched by the output
produced through the process. Participants find new informa-
tion about the shared experience (information shared among
others they selected for inclusion in their compilation, but
about which they were not previously aware) which may
change the way their memories are perceived and later
recalled.

One embodiment of the present invention may comprise a
memory compilation for students (middle school, high
school, college, university and the like); a full color, digital or
printed, version of a collection of student and faculty profiles
married with other school content and personalized content to
create a unique and individualized keepsake that may be
printed as a group photo book to commemorate the school
year or graduation. Variable data composition may be per-
formed to allow each compilation to contain unique informa-
tion for each student, teacher, coach, or administrator. Each
compilation may be tailored to a particular participant. The
invention may feature the collecting of data and information
specific to a participant (e.g., a letter from his/her parents, a
personal thank-you note from the student to their parents,
unique comments, and photos sent by school friends, teach-
ers, administrators, and/or coaches).

Another embodiment of the present invention may com-
prise a memory compilation for sports teams; a full color,
digital or printed, version of a collection of player, coach and
officials’ profiles married with other team content and per-
sonalized content to create a unique and individualized com-
pilation that may be printed as a group photo book to com-
memorate the sports season. Variable data composition may
be performed to allow each compilation to contain unique
information for each player, coach, and/or official. Each com-
pilation may be tailored to a particular participant. The inven-
tion may comprise the collection of data and information
specific to a participant. (e.g., a letter from his/her parents or
coach, a personal thank-you note from the player to parents,
coach or others, unique comments and photos sent by other
players, coaches, family members, friends, or members of
other teams).

The invention may further entail a method for creating a
story by multiple collaborators supplying content associated
with a story concept that comprises; receiving a concept for a
story, the story concept including an indication of one or more
editors that are selected to edit the story by an originator of the
story concept, determining whether the story concept
includes content that meets a predetermined criteria set by a
party separate from the multiple collaborators and excluding
the story concept if the concept fails to meet the predeter-
mined criteria, making the story concept available for online
access to enable the multiple collaborators to submit story
content related to elements in the story concept, accepting the
received story content associated with the story concept from
the multiple collaborators if the received story content meets
the predetermined criteria, accepting related story content
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4

such as comments or votes received through a wide area
network connection from one or more editors and at least one
of'the multiple collaborators, creating a personalized story for
each participant by including story content selected from one
or more collaborators based on the participant’s expressed
preferences, and providing output options in a variety of
media that may include digital forms and full color printed
books or types of compilations.

The invention may further entail a method for creating a
story by multiple collaborators supplying content associated
with a story concept that comprises; receiving a story concept
for a story, the story concept including an indication of one or
more editors that are selected to edit the story by an originator
of the story concept, determining whether the story concept
includes content that meets a predetermined criteria set by a
party separate from the multiple collaborators and deleting
the story concept if the concept fans to meet the predeter-
mined criteria, making the story concept available for online
access to enable the multiple collaborators to submit compet-
ing story content related to elements in the story concept,
accepting the received competing story content associated
with the story concept from the multiple collaborators if the
received competing story content meets the predetermined
criteria, determining selected story content from the accepted
competing story content submitted from each of the multiple
collaborators that is approved for inclusion in the story based
on votes received through a wide area network connection
from the one or more editors and at least one of the multiple
collaborators, creating the story from the selected story con-
tent that is approved, and deleting the accepted competing
story content if the received votes have failed to approve the
content.

The present invention may provide a collaborative method
to capture and preserve the memories of group members and
present the memories in a keepsake memento, such as a
memory compilation.

These and other aspects, objects, features, and advantages
of the present invention, are specifically set forth in, or will
become apparent from, the following detailed description of
an exemplary embodiment of the invention when read in
conjunction with the accompanying drawings.

BRIEF DESCRIPTION OF THE DRAWINGS

FIG. 1 is a plan diagram of group members sharing infor-
mation separately, according to an embodiment of the present
invention;

FIG. 2 is a plan diagram of group members’ memories
selectively including information among selected group
members, according to an embodiment of the present inven-
tion;

FIG. 3 is a plan diagram of selected group members col-
laboratively sharing information, according to an embodi-
ment of the present invention;

FIG. 4 is a plan diagram of an isolated portion of FIG. 3,
according to an embodiment of the present invention;

FIG. 5 is a plan diagram of group members from FIG. 3,
with retained enhanced memories, according to an embodi-
ment of the present invention;

FIG. 6 is a flowchart of a method, according to another
embodiment of the present invention;

FIG. 7 is a flowchart of another method, according to
another embodiment of the present invention; and

FIG. 8 is a flowchart of yet another method, according to
another embodiment of the present invention.

DETAILED DESCRIPTION OF THE INVENTION

The following detailed description is of the best currently
contemplated modes of carrying out the invention. The
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description is not to be taken in a limiting sense, but is made
merely for the purpose of illustrating the general principles of
the invention, since the scope of the invention is best defined
by the appended claims.

One area of memory research has been on the effect of
collaboration among group members on individual and col-
lective memory. The goal has been to gain a better under-
standing of the costs and benefits of collaboration and how
individual memory constrains and contributes to group
memory. Also, research has shown how groups shape indi-
vidual memory. Some findings include: remembering with
others is different from remembering alone; collaborating
increases confidence, completeness, and accuracy of recall;
nominal group recall (the pooled sum of information remem-
bered by individuals) produces more information than fully
collaborative groups; group recall can influence subsequent
memory ofindividuals, affecting accuracy and completeness;
group recall leads some participants to new information,
which can change the way their memories are perceived and
recalled; and relationships among group members affect how
much, and how well, each member remembers.

One option for understanding these and other findings is
using complex systems theory. Complex systems are com-
posed of interconnected parts that as a whole exhibit one or
more properties that are not obvious based on the properties
of'the individual parts. Complex systems theory is focused on
analyzing organized but unpredictable behaviors of complex
systems found in nature. Some of the characteristics of com-
plex systems include self-organization, non-linearity, order/
chaos dynamism, and emergent properties.

In complex systems, change occurs naturally and automati-
cally in order to increase efficiency and effectiveness. This
change, self-organization, is accomplished by the elements
that make up the system responding to feedback from the
system’s environment regarding efficiency and effectiveness.

Linear change is where a sequence of events affects each
event in the order in which they appear. In contrast, non-
linearity means that elements changed by previous elements
can also affect the elements that preceded the immediately
preceding elements.

In system development, with strong knowledge of the early
stages, it can be fairly easy to predict a range of possibilities
for the next stage. But farther down the development
sequence, it is far more difficult to predict based only on
knowledge of the first stage. Even when knowledge of the
system is extensive, and even though there is logical devel-
opment from stage to stage, predicting developments farther
down the sequence can be increasingly difficult. This uncer-
tainty of predictability is called “chaos.”

The unpredictability that is inherent in the natural evolu-
tion of complex systems can yield results that are totally
unpredictable based on knowledge of the original conditions.
Such unpredictable results are called emergent properties.
Emergent properties are still a logical result, just not a pre-
dictable result.

In such complex adaptive systems, networks of interacting
individuals create an operating history that weaves together a
story. Once the narrative coalesces, knowledge of it by the
components of the system can influence individual behavior.
Thus, the recall of group memories by group members can be
viewed as an evolving dynamical system with group proper-
ties that emerge from the interactions among the participants,
and between the participants and the group.

The fractal function, Z, =7 *+C, represents the group
recall of a shared experience among three participants, E, F
and G. C represents a catalyst that precipitates the interaction
and consequent memory recall. The first iteration (Z,=F)
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comes from the first participant E’s contribution to the group
recall, which consists entirely of explicit memory, those
memories recalled directly by the participant.

For the second iteration of the equation (Z,=7,*F+C), the
inputs are 1) the second participant F’s contribution, also
consisting of explicit memory; and 2) the output from the
previous function (Z,). The output this time (Z,) is a com-
pound of the explicit memory contributed by each individual,
including that portion of each participant’s explicit memory
that intersects with others in the group (those group memories
they share).

For the third iteration, and every one thereafter, the partici-
pant (in this case, G) again contributes explicit memory, and
the output (Z;=7,*G+C) is the iterated aggregation of all
previously contributed explicit memory.

The fractal function continues to iterate for as many par-
ticipants as required and allows for an unlimited number of
participants/iterations.

Referring now to the drawings in detail, wherein like ref-
erence characters refer to like elements, there is shown in
FIG. 1 a plan diagram of group members’ memories A, B, C,
E, F, and G (in no particular sequence) sharing information
separately. FIG. 1 may be considered to be a Venn diagram
containing a set of elements representing the explicit memory
provided by each group member. Items A, B, C, E, F, and G
represent the memories of the respective group members.
Each member’s separate sharing oftheir respective memories
with the group is termed nominal group recall.

Selective inclusion is shown in FIG. 2, wherein, for
example, group members E, F, and G selectively include
memories while not necessarily including memories from,
for example, group members A, B, and C. The selected group
members E, F, and G are shown in FIG. 3 collaboratively
sharing information, such as memories. Collaborative
memory exists within the intersection of memories shared
among the selected group members E, F, and G. The Venn
diagram in FIG. 3 represents the collaborative memory of
selectively included group members E, F, and G according to
an embodiment of the present invention. The union set of all
memories provided by selectively included group members
E, F, and G, contains shared memories, such as the intersec-
tion set of explicit memories from selectively included group
members E, F, and G.

In the situation shown in FIG. 3, intersectional area ef may
represent intersecting or shared memories shared between
members E and F. Likewise, intersectional area eg may rep-
resent intersecting or shared memories shared between mem-
bers E and G. Regarding members F and G, intersectional
area fg may represent intersecting or share memories shared
between members F and G. Intersectional area efg may rep-
resent intersecting or shared memories shared among mem-
bers E, F, and G.

The information or other type of content (such as memo-
ries) provided by each member may be enhanced by the
collaborative output produced by the methods of the present
invention. Group members may discover new information
about a shared experience for which one or more selected
members may have been unaware, remembered differently,
experienced from another perspective; or otherwise have
non-identical information.

Enhanced memory input may be seen in FIG. 4, which
shows an isolated portion of FIG. 3, namely the information
100 available to member G, comprising intersectional infor-
mation shared with member E (eg), intersectional informa-
tion shared with member f (fg), intersectional information
shared with members E and F (efg) plus intersectional infor-
mation not originally possessed by G, but shared between
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members E and F (ef). The information quality available to
member G is enhanced by the collaboration between mem-
bers E and F. In one aspect, this could result in enhancement
ofmember G’s memory of an experience shared among mem-
bers E, F, and G. Conceptually, the area of the circle repre-
senting member G’s memory is enlarged by the additional
portion ef added to the sum or memory originally shown for
member G in FIG. 1 before the collaboration and enhance-
ment of information.

Continuing with FIG. 4, each group member’s memory
now includes the collaborative memory (eg, fg, and efg)
described in FIG. 3 as well as a latent memory (ef) elicited
through the process of collaborative recall. The latent
memory of includes information shared by others (such as E
and F) in the recall process about which the present member
(G) was not previously aware.

As shown in FIG. 5 group members E and F may also retain
enhanced memories, such as described above regarding
member G in FIG. 4. The information 200 available to mem-
ber E may be enhanced for producing output for the benefit of
member E, while the information 300 available to member F
may be enhanced for producing output for the benefit of
member F. As demonstrated in the description and drawings
referenced above, nominal group recall from FIG. 1 can pro-
ceed to selective inclusion in FIG. 2, collaboration in FIG. 3
to elicit latent memory, and producing an enhanced memory.

It should be understood that the above-mentioned group
members A, B, C, although not described expressly as sharing
memories with members E. F, and G, the above methods may
occur among members A, B, C, or other members in parallel
with the described interaction involving members E, F, and G,
whether simultaneously, subsequently, prior to, or in any
feasible sequence. Essentially, it is to be understood that the
above examples are not limiting, especially as to the extent of
interaction among group members or members of various
sub-groups.

The ultimate output is a combination of all contributed
explicit memory plus an emergent memory called latent
memory.

Latent memory is not explicit memory, but is an emergent
function of group recall. It comes into being only after par-
ticipants share their explicit memories. As participants find
new information about the shared experience and others pro-
vide information, about which individual participants may
not recall or about which the individual participants were not
previously aware. Represented graphically, latent memory
lies at the intersection of two or more participant’s explicit
memory.

The significance of latent memory to the task of preserving
memories comes from the capacity to alter how explicit
memory is both perceived, and later, recalled. To preserve the
most complete and accurate recollection of a shared event, the
emergence of latent memory must be carefully managed. If
explicit memories are combined too soon in the preservation
process, then the development of latent memory may alter
participants’ recollection. Furthermore, because group recall
has non-linear properties, the emergence of latent memory
has the potential to permanently change more than one group
member’s recollection; an outcome potentially deleterious to
an accuracy goal.

As group recall takes place, a collaborative memory 7, ,is
constructed iteratively as each participant contributes explicit
shared memory and a latent shared memory emerges. Using
this iterative formula, we can demonstrate the synergistic
nature of group recall by comparing the collaborative output
to the collective sum of the participants’ contributions. Math-
ematically, as long as catalyst C is positive, a>+2a bi+b+C
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will be greater than a®. The corollary is, if catalyst C is
sufficiently negative—in other words, there is sufficient noise
or interference in the process—then a*+2a bi b>+C could be
less than a®. In other words, if the process that catalyzes the
iterative memory recall is not performed properly (a negative
C value), the output could be deteriorated. Conversely, if that
process is performed properly (a positive C value), it will
produce synergy and symbiosis (i.e., a better memory).

Referring to FIG. 6, a method 400 of the present invention
may include a Step 410 of collecting a plurality of digitally
encoded images, text and other data into a content collection.
Step 412 may comprise analyzing visual data within at least
one of the provided images. Another step, Step 414 may
include determining a characteristic of at least one of the
provided images. A Step 416 may involve selecting a plurality
of the provided images. Arranging the content collection to
generate a personalized memory compilation comprises Step
418. Step 420 may also comprise assembling a collaborative
memory from an intersection of content from memories
shared by group members. A Step 422 may include eliciting a
latent memory from an intersection of content. Step 424 may
involve enriching the content from memories shared by group
members with the latent memory. Another step, Step 426
comprises compiling a collaborative story from the enriched
content. Yet another Step 428 comprises additionally per-
forming the method 400 wherein at least one of the selecting
or the arranging steps is performed in response to the elicited
characteristic. Step 430 comprises performing the method
400 wherein content is collected from each member indepen-
dently from one another using nominal group recall.

Another method 500 is shown in the flowchart of FIG. 7.
Step 510 comprises receiving a story concept for a story, the
story concept including an indication of one or more editors
that are selected to edit the story by an originator of the story
concept. Another Step 512 may comprise determining
whether the story concept includes content that meets prede-
termined criteria set by a party separate from the multiple
collaborators and deleting the story concept if the concept
fails to meet the predetermined criteria. Yet another Step 514
may include making the story concept available for online
access to enable the multiple collaborators to submit compet-
ing story content related to elements in the story concept. An
additional Step 516 may involve accepting the received com-
peting story content associated with the story concept from
the multiple collaborators if the received competing story
content meets the predetermined criteria. A Step 518 may
comprise determining selected story content from the
accepted story content submitted from each of the multiple
collaborators that is approved for inclusion in the story based
on votes received through a wide area network connection
from the one or more editors and at least one of the multiple
collaborators. A Step 520 may include creating the story from
the selected story content that is approved. Step 522 may
comprise deleting the accepted competing story content if the
received votes have failed to approve the content. Another
step, Step 524 may include determining if the content meets
pre-determined criteria; and deleting the content if it does not
meet the pre-determined criteria. The method 500 optionally
may include a Step 526 of publishing the story for public
review and/or a Step 528 of publishing the story for private
review.

In FIG. 8, another method 600 according to the present
invention is displayed. A Step 610 may comprise recording
memories of group members of a shared experience. Another
Step 612 may involve collecting the recorded memories inde-
pendently from each group member using nominal group
recall. Yet another step, Step 614 may include selecting pre-
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ferred group members for inclusion in a story from group
member preferences. A Step 616 may comprise assembling a
collaborative memory from an intersection of content from
memories shared by the preferred group members. Another
Step 618 may comprise eliciting a latent memory from the
intersection of content. Yet another Step 620 may comprise
enriching the content from memories shared by the preferred
group members with the latent memory. Compiling a collabo-
rative story from the enriched content may be practiced as a
Step 622. The method 600 optionally comprises a Step 624
wherein a portion of the collaborative story is subsequently
assembled into a collaborative memory of a different group.

One embodiment of the present invention may comprise a
digitally composed version of a collection of group member
profiles married with other group and personalized content
that creates an individualized compilation that may be printed
as a keepsake for a special occasion the group may be cel-
ebrating. The invention may feature the collecting of data and
information specific and only intended for that participant.
e.g., a letter from family or friends, a personal thank-you note
from a participant, unique comments and photos sent by
acquaintances, friends, or family.

An online application enables a first user to navigate to a
web site, upload digital images, answer a series of variable
questions, and combines those images with text or other
related content in a stylized template to create a user-gener-
ated profile, which may be made available to members of the
group for inclusion in a personalized compilation if selected
by a second user. A memory compilation (such as a group
memory book) may be a collection of images and text that are
brought together by a stylized template that may be custom-
ized by the end user. A given story, profile, or combination of
profiles may be made available on a web page at a given
location (such as at a URL) that may be shared with other
users, published to other web sires or web logs, or maintained
exclusively for the user. The invention also provides for mul-
tiple end users to collaborate to create a “shared” story.

The present invention may contain a large portion of per-
sonalized and customized information unique to its owner.
There may be portions of the compilation that are the same
(e.g. group member profiles, group or organization informa-
tion). One aspect of the present invention is that each group
member may receive a compilation that is highly personal-
ized.

The present invention may comprise content compiled by
collecting and organizing information and data (textual, pho-
tographic and informational) submitted by group members
(e.g. students, faculty, and coaches) on a website. The website
may provide a social networking style user interface (UI) that
provides a platform that manages group member collabora-
tion through online interaction via a suite of web based tools
designed to facilitate better communication, better interac-
tion and better quality and volume of information and data.

Certain of said content may be provided by a pre-deter-
mined third user and assembled in a pre-programmed page
template by combining a plurality of digital photos selected
by the third user, each characterized by a portrait or landscape
format and automatically rendered in the image areas of the
selected page layout, within the limits of pre-programmed
dimensions, based upon the constraints of a portrait or land-
scape format. The third user may provide written responses to
multiple, pre-programmed, group-specific questions.

The method may be practiced wherein a first user selects
from a pre-programmed list of other potential users, the elec-
tronic content of at least one second user’s profile created
according to any one or more preceding claims, for inclusion
in the compilation.
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The method may further comprise composing images, text
and other content on a plurality of pages responsive to the
arranging, printing and binding the pages together. The
method may also continue with determining at least one char-
acteristic of at least one of the images or text and arranging
responsive to the at least one characteristic, optionally arrang-
ing responsive to the content of the images or text. Other
options for the method include providing the images in a first
order and arranging the images into a second order different
from the first order; changing the size of an image; grouping
the selected images into a plurality of groups, and wherein
arranging the images comprises arranging the images respon-
sive to the grouping; and/or arranging irrespective of an order
of acquisition of the images.

In compiling memory compilations or other collabora-
tions, users may choose to group together only certain por-
tions of the data selected by the group. For example, if the
group selects a total of eleven sections for a planned memory
compilation, a user may elect to obtain only one or more
sections of the eleven sections selected by the group. Also, a
user may select sections not selected by the group.

It should be understood, of course, that the foregoing
relates to exemplary embodiments of the invention and that
modifications may be made without departing from the spirit
and scope of the invention as set forth in the following claims.
Furthermore, a method herein described may be performed in
one or more sequences other than the sequence presented
expressly herein.

We claim:

1. A method performed by a server system for automati-
cally generating personalized memory compilations and elic-
iting latent memories, the method comprising:

a) receiving information for a group, wherein the group has
members and is defined based on a shared experience,
and wherein the information for the group identifies the
group members;

b) after receiving the information identifying the group
members, assembling a content collection through
nominal group recall by, for each of a plurality of group
members, independently performing a set of acts com-
prising:

1) prompting that member to provide computer readable
data items representing memories of that member
which are relevant to the shared experience;

ii) receiving, from that member, one or more computer
readable data items representing memories of that
member which are relevant to the shared experience;

iii) storing the one or more computer readable data items
received from that member in the content collection;

¢) selectively including data items representing an inter-
section of memories of different individuals in person-
alized memory compilations of the plurality of group
members by, for each of the plurality of group members,
performing a set of acts comprising the following acts
with that member as subject member:

1) receiving, from the subject member, memory enrich-
ment information, wherein the memory enrichment
information comprises information identifying other
group members whose memories should be included
in a personalized memory compilation for the subject
member; and

ii) generating the personalized memory compilation for
the subject member, wherein the personalized
memory compilation for the subject member com-
prises:
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A) the computer readable data items stored in the
content collection which represent memories of the
subject member which are relevant to the shared
experience; and

B) the computer readable data items stored in the 3
content collection which represent memories of
other members identified as members whose
memories should be included in the personalized
memory compilation for the subject member; and

d) eliciting latent memories from the plurality of group

members through providing group members access to
each others’ memories in a controlled manner by, for
each of the plurality of group members, providing that
group member with the personalized memory compila-
tion generated for that member, wherein providing
group members access to each others’ memories in a
controlled manner comprises providing group members
access to each others’ memories after assembling the
content collection through nominal group recall.

2. The method of claim 1, wherein the method comprises,
for each of the plurality of group members, providing that
group member a list of other individuals who could poten-
tially submit computer readable data items which should be
included in that group member’s personalized memory com-
pilation.

3. The method of claim 1, wherein:

a) the personalized memory compilation for a first group
member from the plurality of group members com-
prises: 30
1) information from an individual who is not a member of

the group which is specific to the first group member;
and

ii) information from another group member which his

specific to the first group member; and 3

b) the information which is specific to the first group mem-
ber is included only in the first group member’s person-
alized memory compilation.

4. The method of claim 1, wherein the personalized 40
memory compilation for a first member from the plurality of
group members excludes at least one set of computer readable
data items which is included in personalized memory com-
pilations for other group members.

5. The method of claim 4, wherein the group comprises a 4>
second group member in addition to the plurality of group
members, and wherein the set of computer readable data
items which is excluded from the personalized memory com-
pilation of the first group member comprises data items sub-
mitted by the second member. 50

6. The method of claim 1, wherein, for each of the plurality
of group members, the act of prompting that member to
provide computer readable data items representing memories
of that member which are relevant to the shared experience
comprises providing that member with variable questions
which are specific to the group defined based on the shared
experience.

7. A machine comprising:

a) a plurality of user computers; 60

b) a computer network; and

¢) a server system;

wherein:

A) the computer network is a wide area network to which 65

both the server system and the server system are com-
municatively connected;

12

B) each user computer from the plurality of user computers

is configured to allow a user of that user computer to, via
the computer network, access a program hosted by the
server system for automatically generating personalized
memory compilations and eliciting latent memories;

C) the program hosted by the server system for automati-

cally generating personalized memory compilations and

eliciting latent memories comprises data operable to

configure the server system to perform a set of acts
comprising:

1) receiving information for a group, wherein the group
has members and is defined based on a shared expe-
rience, and wherein the information for the group
identifies the group members;

1) after receiving the information identifying the group
members, assembling a content collection through
nominal group recall by, for each of a plurality of
group members who access the program, indepen-
dently performing a set of acts comprising:

a) prompting that member to provide computer read-
able data items representing memories of that
member which are relevant to the shared experi-
ence;

b) receiving, from that member, one or more com-
puter readable data items representing memories of
that member which are relevant to the shared expe-
rience;

¢) storing the one or more computer readable data
items received from that member in the content
collection;

IIT) selectively including data items representing an
intersection of memories of different individuals in
personalized memory compilations of the plurality of
group members who access the program by, for each
of the plurality of group members who access the
program, performing a set of acts comprising the fol-
lowing acts with that member as subject member:

a) receiving, from the subject member, memory
enrichment information, wherein the memory
enrichment information comprises information
identifying other group members whose memories
should be included in a personalized memory com-
pilation for the subject member; and

b) generating the personalized memory compilation
for the subject member, wherein the personalized
memory compilation for the subject member com-
prises:

i) the computer readable data items stored in the
content collection which represent memories of
the subject member which are relevant to the
shared experience; and

ii) the computer readable data items stored in the
content collection which represent memories of
other members identified as members whose
memories should be included in the personalized
memory compilation for the subject member;
and

1V) eliciting latent memories through providing group
members access to each others’ memories in a con-
trolled manner by, for each of the plurality of group
members who access the program, providing that
group member with the personalized memory compi-
lation generated for that member, wherein providing
group members access to each others” memories in a
controlled manner comprises providing group mem-
bers access to each others” memories after assembling
the content collection through nominal group recall.
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8. The machine of claim 7, wherein the set of acts the data
comprised by the program hosted by the server system for
automatically generating personalized memory compilations
and eliciting latent memories is operable to configure the
server system to perform comprises, for each of the plurality
of group members who access the program, providing that
group member a list of other individuals who could poten-
tially submit computer readable data items which should be
included in that group member’s personalized memory com-
pilation.

9. The machine of claim 7, wherein:

a) the plurality of group members who access the program

comprises a first group member;

b) the act of generating the personalized memory compi-
lation for the first member comprises generating a per-
sonalized memory compilation comprising:

1) information from an individual who is not a member of
the group which is specific to the first group member;
and

ii) information from another group member which his
specific to the first group member; and

¢) the information which is specific to the first group mem-
ber is included only in the first group member’s person-
alized memory compilation.
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10. The machine of claim 7, wherein:

a) the plurality of group members who access the program
comprises a first group member;

b) the act of generating the personalized memory compi-
lation for the first member comprises generating a per-
sonalized memory compilation which excludes at least
one set of computer readable data items which is
included in personalized memory compilations for other
group members who access the program.

11. The machine of claim 10, wherein the group comprises

a second group member in addition to the plurality of group
members who access the program, and wherein the set of
computer readable data items which is excluded from the
personalized memory compilation of the first group member
comprises data items submitted by the second member.

12. The machine of claim 7, wherein, for each of the plu-
rality of group members who access the program, the act of
prompting that member to provide computer readable data
items representing memories of that member which are rel-
evantto the shared experience comprises providing that mem-
ber with variable questions which are specific to the group
defined based on the shared experience.

#* #* #* #* #*
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